
PRE-BID CONFERENCE MEETING MINUTES 

LTRA IFB 2020-01 – Office Renovations at the Benton Field Road Campus 

March 2, 2020 at 11:00 a.m. 

INTRODUCTION 

On March 2, 2020 at 11:00 a.m. a Pre-Bid Conference was held at the Palmetto Breeze Administrative 

Offices, located at 25 Benton Field Road, Bluffton, SC 29910 in regards to LRTA IFB 2020-01 “Office 

Renovations at the Benton Field Road Campus.” The meeting was facilitated by Henry Criss, Grants and 

Compliance Administrator, and the purpose of the conference was to brief prospective bidders and 

offerors and explain complicated specifications and requirements soon after a solicitation has been issued 

and well before bids and proposals are received; to provide an open forum for potential respondents to 

address ambiguities in the solicitation documents that require clarification. The Pre-Bid Conference was 

publicly advertised on the Palmetto Breeze website and in the Island Packet. 

RECORD OF ATTENDEES 

For LRTA: 

1. Henry Criss, Grants and Compliance Administrator (Facilitator) 

2. LaToya Wiley, Director of Finance and Administration 

3. Ron “Mack” McElhose, Director of Operations 

Prospective Bidders: 

1. Mack Williams, Connectivity Point 

AGENDA ITEM COMMENTS/ACTIONS 
I.  Opening and Introductions The conference was opened by Henry Criss at 11:00 a.m. Mr. Criss 

welcomed everyone to the meeting and after brief introduction 
of the staff present, explained the purpose of the pre-bid 
conference meeting and how the meeting would be structured. 
Mr. Criss also ensured that all prospective bidders present had 
signed the attendance roster. 
  

II. Bid Process Mr. Criss confirmed that the prospective bidders present had the 
opportunity to review the IFB document and that they 
understood the bid process. Mr. McElhouse inquired if 
prospective bidders who were not present for the pre-bid 
conference would still be considered as “responsive” and Mr. 
Criss confirmed that that they would, as the pre-bid conference 
was not mandatory. 
 

III. Questions Mr. Criss then address three questions that had been received 
from prospective bidders via email: 
Q1. “Page P1.0 mentions doing a flow test on the two nearest 

fire hydrants but the Cover page states non-sprinklered?” 



A1. Flow testing will not be required, as the building is not 
required to be sprinkled. 

Q2. “Is there a Finish Schedule for Walls, Ceilings and Floors?” 
A2. We do not have an interior finish schedule however, the 

idea is commercial grade carpet to match the existing, 
gyp wall board and ACT for the ceiling (that is called out 
of the reflected ceiling plan and interior partition types). 
Paint on the walls. All finishes to comply with the cover 
page requirements per code. The colors and type of 
paint, to be selected by our Executive Director. 

Q3. “Our Bonding Company is inquiring why the Bid Bond is 
for 25% and not the standard 5%.”  

A3. The amount listed in Section 1 of the solicitation is 
incorrect. The amount should be equivalent to five 
percent of the bid price. 

 
After addressing the email questions, Mr. Criss opened the floor 
to questions from the prospective bidders who were present and 
there were none. 
 
*Note: The questions and answers will be incorporated into the 
solicitation by addendum.* 
 

IV. Site Tour Mr. Criss and Mr. McElhose lead a tour of the site and explained 
the concept of the project. 
 

V. Additional Questions Upon completion of the site tour, Mr. Criss asked if there were 
any additional question regarding the project or the solicitation 
and there were none. 
 

VI. Close After ensuring that there were no further questions regarding the 
solicitation, Mr. Criss closed the meeting at 11:10 a.m. 
 

 

 


